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@ Consumer Experience

Reimagined

At Drummond, we take a holistic approach, looking at not just individual areas of
opportunity, but how those solutions fit together in the overall picture. We work hand

in hand with our clients to custom build tools that integrate seamlessly into their current
system for an easy transition to a more streamlined process that reduces both waste
and overhead.
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The Challenge

Drummond partnered with a small Atlanta flooring retailer with just 10 stores and
has helped them along the way as they have grown to 140 stores nationwide. As
they expanded, they faced several print inventory and supply challenges we helped
build custom solutions for. Their needs included:

Building an online management system to better track their internal print inventory
Developing an e-commerce site for store operations to manage their print products
Cutting down waste from excess inventory, such as printed forms and store signage
Inventory tracking of all the in-store admin and marketing materials needed to open

a new store and get it running.
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@ Reimagine
The Results

Not only did Drummond integrate our Wavelength custom suite of tools that helped
manage inventory and the ordering supply chain, but we managed their inventory and
printing. Because we were purchasing and producing the materials, we could predict
demand and greatly reduce waste from excess ordering. We worked closing with store
operations so they could order products individually and have continual tracking reports
that kept them in budget. Working hand-in-hand with their internal team we:

* Managed inventory with quarterly business reviews and monthly statements,
working closing with store operations

» Developed a Wavelength portal for individual stores to order products;
headquarters automatically flagged with any unusual spends

« Monitored product usage to better predict store needs and reduce excess inventory

» Maintained a high level of brand compliance, making it easy for individual stores to
order event collateral while adhering to brand guidelines

Drummond values our partnerships and is dedicated to setting our clients up for long-
term success. Wherever there are areas of opportunity in your print supply chain,
Drummond has innovative solutions to optimize your workflow and enhance your ROL.

Let’s build something together!
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Brummond GET IN TOUCH

Prummond helps brands take their

customers' experience to the next 5664 New Peachtree Rd,
. Atlanta, GA 30341

level by bridging the gap between

digital and print, simplifying the % (678) 597-1050

process of taking an idea from

concept to execution, and info@drummond.com

delivering the right solutions on
time, every time.
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